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ALG Process
Suggest Overall Budget
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7129/2007
Highly Volatile Numbers

Ssb(ectto Change

ALO MultiVear Financial Model and Revenue Forecast
Proposal for FYOP-FYlO

July 6th, 2007 VersIon: 1.0

FY 2006 2007 2007 2008 2009
(Recap) Final Updated (2) Final ForecastRevenues:

Tue Levy:
Btssv
2 t12’/L

Hew Growth
DebtCxci.
Overlay

Total isv Levy (sect,currentyr. override)
ChersySlssus
SBAB - Twin School
ExciseTones
Ferns
tnt. Income
Pension/Pottrols/Olsrsr
RegionalRevenue
Regions)CaD Anton’s share
BC tntsreabBonctt:rr.eso
Free Casts
OperatingOversisle
CapitalOvessidrs
Revenues before Overrides
Revenues including Overrides
Revenue And override excluding det,IIS6AB

Oebl Esclueion:
Debton APS
Debton Jt’tS/St’lS
MunicipalDebtlscslrred
Debton Police station

Toist Debt Exclusions

Budgets Excluding Debt:

Municipal Budget
APS Budget
A8RSD Budget’ ActorsShase
MM Assumption
Srttotaluctroolo
TOTAL

NET POSITION

isa impart:
EuiuengVsluetion
New tarowshvalue
TotalValtratrcrrt
Tau Rate

$ 411.480 $
$ 5,062 $
$ 914 $
$ 2,817 $
$ (500) $
$ 53,773 $
$ 4,566 $
$ 1,089 $
S 2.835 $
$ 705 $
$ tog $
$ 82 $
$ 2,532 $
$ 314 $
$ - ‘S
$ . $
$ 3,000 $

52256 $
l,306 $

550 $
3,369 $
1500) $

56,983 $
4,979 $
1.086 $
3,300
1,200 $

250 $
$

3,067 $
337 6

$
137 $

52,256
1,306

799
3,369
)500)

57,230
4,976
1,086
2,805
•t,3150

380

3.866
337

137

S
$
$
$
6
$
$
$
$
$
$
$
$
$
$
6

54,36t $
761 6
650 $

3,332 $
(500) $

58,604 $
6,004 $
1,086 $
3,100
0,305 6

368 $
6

4,823 $
286 $

$
1,61)0 t S

55,772 $
2,009 $

850 $
3,101 $
(500) $

60,033 $
6,513 $
1,086 $
3,255 $
0,433 $

250 $
$

5,305 $
500 $

600 8

2010 Comments
Foreceex

$ 62,703 $ 72,237 $ 72,082 77,236 79.075 $ 82,959
$ 66,503 6 72,237 $ 72,092 8 77,236 $ 79,975 $ 82,959
$ 87,600 6 87,182 $ 67,637 6 72,818 $ 75,768 $ 78,772

$ 489 $ 505 $ 505 $ 507 $ 528 6 826
6 1.213 8 1,798 $ 1,798 $ 1.778 6 1,612 $ 1,612
$ 570 6 537 6 537 $ 520 $ 454 6 454
$ 54.5 6 529 6 529 $ 5t7 $ 509 $ 509
6 2.817 5 3,369 6 3,360 $ 3.332 $ 3,101 6 3,101

6 18,971 6
$ 20,470 6
$ 22,356 $
$ 780 $
6 43,605 $
$ 62,886 $

6 14 6

20,417
22,047
23,893

750
46,300
66,807

975

Municipal Revenue:
2006 2003’ 2008

Allocation Percentage 36,305% 3u,66C’% 31,230911
Fees 6 705 6 1,300 6 l365j
tnt. Income 6 100 $ 350 $ 3601
Cherry Sheet(MI 6 1,442 6 1,721 $ 1,8861

‘lieu Levy less vuct.debt $ 15,685 $ 18,508 6 •17,3591Eaciseiso 6 866 6 860 6 969

5
Freecash $ ‘ 6 ‘ $ 500~
Acl(uutwents $ 100 I

58,432
1.461

650 HerdIlul

3,101
(500)

63,043
8,930
1,086
3,418 0%
1,805 0%

250 KuvIal

8,677 Mrrvviprierueauaiv

800 &ltoot Revenue:
Cherry Sheet(5)

480 I Pothole
RegionalRevenue
Regional660
Tar Levy less eec). debt
CariesTax

5
’,eeCasio
Ad(ustrnsntr

TotalSchoolRevenue
SchoolShare
untrod deewui,,vwe’re

Total Anon Revenue

Feranviwevnrerrnn l,rr:reuw )Mrule)~

6 20,417 6 22,498 $ 23.3g8 $ 24,33t %iruenne

$ 22,047 6 23,888 $ 24,636 6 25,62 l%rvnveno

6 23,593 6 25,848 6 26,882 6 27,957%iecauau

6 750 $ 787 $ 811 $ 838 3%innreu,orhasetwhiavv

6 46,390 6 80,323 6 52,328 6 54,453
6 86,807 6 72,808 $ 75,723 $ 76,788

rr.34’e u.uu% 1.05% 3.66%
6 6308 (0)6 689 333

6 3,947,071 $ 4,145,370 6 4,382,638 6 4,870,270
6 44,481 $ 46,078 $ 46,468

6 3,947,971 6 4, t89,821 6 4,398,706 $ 4,606,736
6 04,62 6 14,11 $ 13,99 $ 63.70

$ 18,881 6 20,739 6 22,496
:33: 31”., 33.1111% :311.93%,

~8.47%

6 2,744 6 3,258 6 4,188
6 826 ‘ 6 ‘
$ 2,632 $ 3,666 $ 4,823 I
6 354 5 337 $ 0861
6 36,071 6 37,353 $ 37,9141
6 0,076 6 0,945 $ 2,131 I
6 - 6 037 $ 1,1001

$ )1D0(~

$ 43,719 6 46,898 $ 50,322
3,133. 631,3~% 63 0)33’

$ 62,600

TotalMunicipalRevenue
MunicipalShare

C

0,433 6 0,805
6 250 6 250
6 0,928 n% 6 2,024 3%

$ 18,104 $ 18,763
$ 1,017 $ 1,068
5 088 9 040

~“eu6 359

6 23,278 6 23,750
311.32% 33.18%,

22ev

$ 4,588 53% $
6 ‘ $
$ 5,308 ‘3% 6
6 500 6
$ 39,828 $
6 2,238 6
$ 413 6

H—h’ $ 1359)

6 52,509 6 85,021
33 )33’ii, 3))

C~% ~%
$ 75,788 78,772

Assumes FY09 $181 K plus $1766flows to town oil the top ‘

from prior sgreemente

6

4,906 7%

5,677 i%

500
41,279
2,350

309

31.07%

$ 542,140 6 589,247 $
$ 7,92e $ 8,030 $

1.2991

597,706 $ 627,595
8,361 $ 8,652
4. 12% 3.47%

$ 443,048 $ 465,198 $ 488,458 $
66,479 66,562 $6,833

1.29% 4. 12%

SFValus
SF Tao Bill
% Change

RneidenhslValue
Residential Tire Bill
% Change

502,881
$7,070
3.47%

Aosg’2’07 Meeting



7/29/2007
Highly Volatte Numbers

Subject to Change

ALG Multi-Year Anancial Model and Revenue Forecast
Proposal for FYCO-FYIO

July 6th, 2007 Version: 1.0

FY 2006 2007 2007 2008 2009 2010 Comments
Revenues: (Recap) Final Updated (2) Final Forecast Forecast
Tax Levy:

Base $ 46,480 $ 52,256 $ 52,256 $ 54,361 $ 55,772 $ 58.432
2 1/2% $ 1162 $ 1,306 $ 1,306 $ 761 $ 2,009 $ 1,461
NewGrowth $ 814 $ 550 $ 799 $ 650 $ 650 $ 650 FieNeet

Debt ExcI. $ 2,817 $ 3,369 $ 3369 $ 3,332 $ 3101 $ 3,101
Overlay $ (500) $ (500) $ (500) $ (500) $ (500) $ (500)

Total Tax Levy (excl. currenl yr. override) $ 50,773 $ 56,981 $ 57,230 $ 58,604 $ 61,033 $ 63,143
CherrySheet $ 4,186 $ 4,979 $ 4,979 $ 6,004 $ 6513 $ 6,930
SBA8 - Twin School $ 1,086 $ 1,086 $ 1,086 $ 1,086 $ 1,086 $ 1,086
Excise Taxes $ 2,835 $ 3,300 $ 2,805 $ 3,100 $ 3255 $ 3,418 5%
Fees $ 705 $ 1,200 $ 1,300 $ 1,365 $ 1,433 $ 1,505 5%
In). Income $ 190 $ 250 $ 350 $ 368 $ 250 $ 250 Held flet

Pension/Pothole/Other $ 82 $ - $ - $ - $ - $
Regional Revenue $ 2,532 $ 3,967 S 3,868 $ 4,823 $ 5,305 $ 5,677
Regional E&D Acton’s share $ 314 $ 337 $ 337 $ 286 $ 500 $ 500
HSlnterest/BondPrem. $ - $ - $ - $ - $ - $ -

FreeCash $ - $ 137 $ 137 $ i,soog 600 $ 450~
Operating Override $ 3,800 $ - $ -

Capital Override
Revenues before Overrides $ 62,703 $ 72,237 $ 72,092 $ 77,236 $ 79,975 $ 82959
Revenues including Overrides $ 66,503 $ 72,237 $ 72,092 $ 77,236 $ 79,975 $ 82,959
Revenue mci override excluding debtISBAB $ 62,600 $ 67,782 $ 67,637 $ 72,818 $ 75,788 $ 78,772

Debt Exclusion:
DebtonAP5 $ 489 $ 505 $ 505 $ 517 $ 526 $ 526
Debt on JHS/SHS $ 1213 $ 1,798 $ 1796 $ 1,778 $ 1,612 $ 1.612
Municipal Debt Incurred $ 570 $ 537 $ 537 $ 520 $ 454 $ 454
Debt on Police station $ 545 $ 529 $ 529 $ 517 $ 509 $ 509

Total Debt Exclusions $ 2,817 $ 3,369 $ 3369 $ 3,332 $ 3.101 $ 3,101

Budgets Excluding Debt:
PercentageExpenseIncrease(ModEi): 4.~

Municipal Budget $ 18,971 $ 20,417 $ 20.417 $ 22,495 $ 23,395 $ 24,331 %incceaoe

APS Budge) $ 20479 $ 22047 $ 22.047 $ 23,688 $ 24,636 $ 25.621 %inccsase
ABRSD Budget - Acton Share * $ 22,356 $ 23,593 $ 23593 $ 25848 $ 26,882 $ 27,957 %inccease

MM Assumption $ 780 $ 750 $ 750 $ 787 $ 811 $ 835 3% increase bs~

Subtotal schools $ 43,615 $ 46,390 $ 46,390 $ 50,323 $ 52,328 $ 54.413
TOTAL $ 62,586 $ 66,807 $ 66,807 $ 72,818 $ 75,723 $ 78744

0974% 0,00% 3,09% 3,99%

NETPOSITION $ 14 $ 975 $ 830 $ (0) S 65 $ 25
Tax Impact:
Existing Valuation $ 3947,971 $ 4145370 $ 4.352.638 $ 4570.270
New Growth value $ 44451 $ 46078 $ 46,466
Total Valuation $ 3.947,971 $ 4,189.821 $ 4398,716 $ 4,616,736
Tax Rate $ 14.62 $ 14.11 $ 13.99 $ 13.79

SF Value $ 542,140 $ 569,247 $ 597,709 $ 627,595
SF Tax Bill $ 7928 $ 8,030 $ 8,361 $ 8.652
% Change 1.29% 4,12% 3.47%

Residential Value $ 443,046 $ 465198 $ 488.458 $ 512,881
Residential Tax Bill $6,479 $6,562 $6,833 $7,070
% Change 1.29% 4.12% 3.47%

Aug-2-07 Meeting



7/29/2007
Highly Volatile Numbers

Subject to Change

Municipal Revenue:
Allocation Percentage
Fees
Int. Income
Cherry Sheet (M)
Tax Levy less excl. debt
Excise Tax
Free cash
Adjustments

Total Municipal Revenue
Municipal Share
Municipal increase in revenue

School Revenue:
Cherry Sheet (S)
Pothole
Regional Revenue
Regional E&D
Tax Levy less excl. debt
Excise Tax
Free Cash
Adjustments

Total School Revenue
School Share
School increase in revenue

Total Acton Revenue

$
$
$
$
$
$

2007 20062006

30.305%
705
190

1,442

$
$
$

30,650% 31250%:
1,300 $ 1v365i $

350 $ 368j $
1,721 $ 1836j $

31.25% 3t25%~
1,433

250
1,928 5%

$
$
$

1,505
250

2,024
15,685 $ 16,508 $ 17,359 $ 18,104 $ 18,763

859 $ 860 $ 9691 $ 1,017 $ 1,068
- $ - $ 5001 $ 188

$ l00{ ~_._~~_t*$ 359

$ 141

$ 18.881 5 20,739 $ 22,496 $ 23,278 $ 23,751
3ft18% 30.66% 3089%I 30.72% 30i5%

F 3.48%~B.47%

$ 2,744 $ 3,258 $ 4.168
$ 82$ - $ -

$ 2,532 $ 3,868 $ 4,823 1
$ 314 $ 337 $ 2861

$ 36,071 $ 37,353 $ 37,914 I
$ 1,976 $ 1,945 $ 2,131 I
$ - $ 137 $ i,iool

$ (100)1
$ 43,719

69.84%

$ 62,600

$ 46,898 $ 50,322 l
6934% 69.11%!

~b5 ! 7.30%72,8181

Assumes FY09$181K plus$1 78K flows totown off thetop
from prior agreements

~r
5%

$ 4,585 ~‘~fl$ 4,906 ~

$ - $ -

$ 5,305 10% $ 5,677 7%

$ 500 $ 500
$ 39,828 $ 41,279

$ 2,238 $ 2,350

$ 413 $ 309

$ (359)

$ 52,509
8928%

$ 55.021
80.85%

~4,78%

$ 78,772$ 75,788

~1.25%

Aug-2-07 Meeting


